| 41

Upgrade to v9.2

Project Governance

Executive Sponsor
Adam Greshin
Commissioner —

Department of Finance
and Management

Project Sponsor
Brad Ferland
Deputy Secretary —
Agency of Administration

Executive Steering Committee
Ruthellen Doyon
Director of Statewide Accounting
Nancy Collins
Director of Statewide Reporting
Frank Costantino
IT Director — ERP Technical Services
Trudy Marineau
IT Manager — ERP Technical Services
Eric Hoefel
Change Management Specialist

Project Manager
Cheryl Burcham
IT Project Manager




	Proj_Governance.vsdx
	Page-1


